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TP HCM, Ngay 26 thang 04 nam 2022
BAO CAO
HOAT DONG CUA BAN KIEM SOAT NAM 2021
““Gan«cﬂf Luat Doanh nghiép nwéc Cong hoa Xa héi Cha Nghia Viét Nam va Diéu & hoat

doéng Cong ty Cong ty CP Ky nghé D6 Thanh vé viéc qui dinh quyén han va nhiém vu cla
Ban kiém soat tai cong ty cb phan. :

—Can cr vao Qui ché lam viéc ciia Ban kiém soat Céng ty Cong ty CP Ky nghé D6 Thanh
qui dinh trach nhiém, quyén han va ché dé lam viéc ctia Ban kiém soét.

Ban kiém soat Céng ty Céng ty CP 'Ky nghé Db Thanh xin bao c4o ndi dung hoat ddng cua
Ban kiém soat (BKS) trong nam 2021 v&i ndi dung cu thé nhw sau:

Il HOAT PONG CUA BAN KIEM SOAT:

Trong nam 2021, Ban kiém soat da tién hanh thwec hién nhiém vu theo Qui ché 1am viéc va
Chuwong trinh lam viéc ctia BKS nam 2021 va dam bao cac nghia vu theo quy dinh cla
Luat Doanh nghiép hién hanh.

Cac thanh vién trong BKS da thwc hién nhiém vu 1 céc‘h trung thwe, tieng thanh vién duoc
phan cong trach nhiém cu thé. Dai dién BKS c6 mat day du cac ky hop clia HDQT dé ghi
nhan moi hoat ddng clia cong ty va bao cao day du ket qua giam sat trong cac ky hop.

Thu lao, chi phi hoat déng va cac lgi ich khép clia Ban kiém soat va tirng thanh vién Ban
kiém soat thwe hién ddng theo quy dinh tai Biéu 172 Luat Doanh nghiép va Pidu I& cong ty

I KET QUA GIAM SAT HOAT PONG:
1- KIEM SOAT BAO CAO KET QUA HOAT BDONG KINH DOANH:
1.1-Danh gia chung két qua kinh doanh nam 2021:

1 Doanh thu 167,011 157,740 156,875 (866) 1%
2 Cac khoan giam trir DT 73 339 130 (210)  -62%

3 Doanh thu thu3n 166,938 157,401 156,745 (656) 0%

4 Gia vén hang ban 140,759 131,244 137,718 6,474 5%

5 lginhudngdp 26,179 26,157 19,027  (7,130) 27%

6 Doanh thu tai chinh 58 81 -32 (48) -60%

7 Chi phi tai chinh 2,147 1,903 1,787 (116) 6%

- Trong dé: Chi phi l3i vay 2,032 1,738 1,450 (288)  -17%
9 Chi phi ban hang 7121 7,500 6,521 (979)  -13%
10 Chi phi QLDN 7329 6,692 5232  (1461)  -22%
11 Lgi nhudn/(13) thuan 9,640 10,142 5,520 (4,622) -46%
12 Thu nhap khac 23 14 1 (13)  -92%
13 Chi phi khac 288 3 958 955  28005%
14 Loi nhuan khéc (264) 11 (957) (968)  -8800%
15 LN truéc thud 9,376 10,153 4,563  (5590)  -55%
16 Chi phi thu& thu nhap 1,955 1,442 1,099 (343)  -24%
18 Lgi nhuén sau thué 7,421 8711 3464  (5247) -60%
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Doanh thu nam 2021 giam so v&i 2020 1a 1%, cac khoan giam trip giam dén 62% cho

thay c6 sw cai thién tét hon dé giam hang ban bij tra lai. Doanh thu thuan giam 656 triéu,
khéng chénh léch nhiéu so vé&i nam trwéc do. Ngwoc lai, gia vén ting 5% trong khl
doanh thu lai giam lam cho LN gop giam 27%.

— Chi phi ban hang giam

Doanh thu tai chinh & chi phi tai chinh gidm véi gia tri khéng cao.

13%, CP quan ly doanh nghiép gidm 22%. Tuy nhién, gia vén

tang nhiéu nén LN thuan van gidm manh 46%.

Song song do6, chi phi khac ciling phat sinh tang gan 1 ty déng trong doé phat do cham

ndp thué gan 450 triéu, lam cho LN trwée thué giam 55% & LNST giam 60%

Tom lai, loi nhuan sau thué nam nay gidm nhiéu so v&i nadm trwérc, dac biét do gia von
tang cao.

1.2- Chi tiét doanh thu & chi phi:

1 DT thuan 166,938 @ 157,401 156,74

2 DT tai chinh 58 81 32 -60%
Thu nhap khac 23 14 1 -92%
Téng Doanh Thu 167,019 157,496 156,778

Ty trong Téng CP/ Téng DT 95.6% 94

1 Gia von hang ban 140,759 131,244 137,718 5%
2 Chi phi tai chinh 2,147 1,903 1,787 -6%
3 Chi phi ban hang 7,121 7,500 6,521 -13%
4 Chi phi QLDN 7,329 6,692 5,232 (1,461) -22%
5 Chi phi khac 288 3 958 955 28005%
6 Chi phi thué thu nhap 1,955 1,442 1,099 (343) -24%

Téng Chi phi 159,599 148,785 153,314 4,529 3%

0

4%

1 Gia von hang ban 3% 3% : 4.5%
2 Chi phi tai chinh 1.3% 1.2% 1.1% -0.1%
3 Chi phiban hang 4.3% 4.8% 4.2% -0.6%
4 Chi phi QLDN 4.4% 4.2% 3.3% -0.9%
5 Chi phi khac 0.2% 0.0% 0.6% 0.6%
6 Chi phi thué thu nhap 1.2% 0.9% 0.7% -0.2%
7 Lo'i nhuan sau thué 4.4% 5.5% 2.2% -3.3%

- Tong doanh thu giam 718 triéu, nguwoc lai tbng chi phi tang hon 4,5 ty Trong do, Gia
von tang gan 6,5 ty, chi phi khac tang gan 1 ty, cac chi phi con lai déu giam.

— Vily do do, ty trong chi phi/ tong doanh thu tang tlr 94,5% nam 2020 lén 97,8%. Cu thé,

néu Téng doanh thu =

ddng chi phi tai chinh, 4.2 ddng chi phi ban hang, quan ly doanh nghlep

chi con lai 2.2 déng cho

100 dong, thi tién nay sé phan b 87.8 ddng cho gia von 1.1

.va cudi cling
lgi nhuan sau thué, trong khi 36 nam 2020 con sé nayla 5.5

banh gla chung: Cac chi phi trong nam giam nhiéu, chi cé gia vén & chi phi khac lam anh
hwéng dén loi nhuan cla cong ty.

2- KIEM SOAT BAO CAO TAI CHiNH (Tinh dén 31/1 2/2021)



A 85221 91,196 76,374
Tién va cackhodn twongdu 22,185 43,222 18,617 (24,605) 57%  12%
Dau tu tai chinh ngan han 0 0 0 - 0% 0%
Cac khodn phdithu ngdn ha 33,393 18,729 21,249 2,520 13% 14%
Hang ton kho 28997 28656 35,619 6,963 24%  23%
Taisan ngan hankhac 646}% 589 889 300 ~51% 1%
** TAI SAN DAl HAN 83,504 77,218 75,744 (1,473) 2% 50%
Cac khoan phai thu dai han - = - - 0%
Tai san ¢d dinh 78,950, 75,108 74,008 (1,099) -1%  49%
Tai san d& dang dai han - - - - 0%
DAu tu tai chinh dai han 1,500 1,500 1,500 - 0% 1%
Tai san dai han khac 3,054 610 236 (374) -61% 0%
TONG CONG TAI SAN 168,725 168,414 152,118  (16,296) -10% 100%
** NO' PHAI TRA 46,555 44,040 30,786  (13,254) -30% 20%
No ngdn han 46,048 43,533 30,279  (13,254) -30% 20%
No¢ dai han 507 507 507 - 0% 0%
** VON CHU SO’ HO'U 122,170 124,374 121,332  (3,042) 2% 80%
~ V8n gbp clia chli s& hitu 122,170 124,374 121,332 (3,042) 2% 80%
‘Nguodn kinh phi va quy khéc - - - - 0%
TONG CONG NGUONVON 168,725 168,414 152,118  (16,296) -10% 100%

2.1- Taisan:
— TS ngén han & dai han chiém ty trong déu nhau = 50% & nam 2021 d&u giam gia tri.

— Tién& cac khoan twong dwong glam 24 ty, twong rng 57%. Phai thu ngan han tang
13%, hang tén kho tang 24% (chi yéu tang nguyen vat liéu) mac du doanh thu giam
1%, cho thay céng no chua dwoc quan ly tét hodc chinh sach cdng ng chwa gidp
cho céng ty thuan lgi vé dong von Ngoal ra, phai thu ting ciing dan dén rii ro phai
trich 1ap dy phong, khéng t6t vé& mat quan ly tai chinh.

— TS ¢6 dinh gidm: trong ndm c6 mua méi may méc thiét bj & trich khau hao.

Tém lai, tbng cdng tai san giam 16 ty, twong ng 10% chu yéu giam tai tién & tai san
twong duong tién. Doanh thu gidm nhirng hang tdn & phai thu tang, cong ty can kiém
soat kj hon dé cé chinh sach d trir nguyén vat liéu & céng ng dam bao.

2.2- Ngubn vén:

— No phai tra giam 13 ty, twong trng giam 30%, trong khi phai thu lai tang, tirc cong ty
bi chiém dung vén nhiéu, &nh hwdng dén kha nang thanh toan ctia cong ty.

— Vén gép (ty trong 80%) véi ty |é von gop nay cho thay cong ty hau nhw khéng c6 rai
ro trong thanh toan. Vén gép nam nay giam 2% so véi nam trwéc.

2.3- Cac chi sé tai chinh:

— Céc chi sb sinh Ii: hau hét d&u giam

— Co céu vén thi vitng chéc hon do ty 1& no giam

— Strc tang trwdng loi nhuan giam, doanh thu dang giam nhe.

‘Tuy nhién, v&i nam covid & gidn cach thi viéc duy tri Doanh thu da la 1 bwéc di
on dinh cho doanh nghiép.
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** Hiéu qua slir dung von/sinh loi Y2019 Y2020 Y2021
~ ROE (LNST/VCSH) 6.1%  7.0%  2.9%
ROA (LNST/T8ng TS) . 44%  52%  2.3%
ROS (LNST/DTT) 4.4%  55%  2.2%
LN gop/DTT 15.7%  16.6%  12.1%

20.0%

snens ROE (LNST/VCSH)
eniims ROA (LNST/T6ng TS) (10.0%

4w ROS (LNST/DTT)

wpigmn LN gOp/DTT 0.0%
Y2019 Y2020 Y2021

Vong quay tén kho (DTT/ ton kho) 5.8 55 4.4

Thanh todn l3i vay =(LN trudc thué+l3i va 5.6 6.8 4.1
** Co cdu von, tinh n dinh

Ng/VCSH _‘ ‘ 38% 35% 25%

Ng/Téng TS 28% 26% 20%
** Sirc tang trwd'ng (ndm sau/nam trwdc) }

Strc tang trudng DT (1an) 1.2 0.9 1.0

Strc tdng trudng LN (lan) | 15 1.2 0.4

3- KIEM SOAT TUAN THU:

— 806 sach, phan mém ké toan cap nhat day du, rd rang, ghi nhan day dd céc sé liéu theo
dung qui dinh cta coéng ty va cac chudn muc ké toan. Cac chirng tir thanh toan day du
tinh hop phap, hop ly.

— Coéng no, s6 du tién gLH tién vay, sé liéu tén kho nguyén vat liéu, thanh pham,... dwoc
theo déi day du, chi tiét, cé d6i chiéu va xac nhan. Nhan sy BKS thwdng xuyén klem tra,
theo doi.

— Céc Bao cdo tai chinh nam 2021 dwec lap dang biéu mau, phi ho’p véi cac chuan muc
ké toan Viét Nam va cac qui dinh hién hanh. Sé liéu phan anh trén bao cao tai chinh
nam 2021 da dwoc thé hién day du, kip thei, ré rang, chinh xac, trung thuwe va hop ly; da
duoc kiém toan doc lap.

4- KIEM SOAT HOAT BONG CUA HPQT & BPH :

— HDPQT & BDH luén tuan thi theo Diéu 18, Qui ché quan tri va Nghi quyet clia PHDCD
thwong nién. Thye hién day du viéc cong bd thong tin theo luét dinh. Ph0| hop voi BKS
thwe hién viéc kiém tra, giam sat cac hoat dong diéu hanh SXKD theo dang Luat doanh

nghiép, diéu 1& va nghi quyét Pai hoi dong cb dong. Két qua giam sat cho thay chua
phat hién trwdng hop sai pham.

— BKS théng nhét vé&i toan bd noi dung danh gia két qua hoat dong clia HPQT dwoc xac
dinh trong Béo cao téng két cliia HDQT vé két qua hoat ddng SXKD nam 2021 va nhiém
vu ké hoach ndm 2021.

— BDH ludén bam sat viéc chi dao va diéu hanh cac hoat dong SXKD, dau tw xay dung, tb
chtrc bod may, phat trién ngudn nhan lwc, .. .dap trng theo yéu cau thye hién cac chwong
trinh muc tiéu va cac dinh hwéng chién lwoc da dwoc HDQT cdng ty xac dinh.
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I/ KIEN NGHI:

BKS nhét tri v&i Bao cao téng két clia HDQT vé két qua hoat ddng SXKD nam 2021, hoat
ddng clia cong ty ludn tuan tha theo Diéu 1& cong ty, Nghi quyét DPHCD va cac qui dinh cua
phap luat. Két qua hoat déng san xuét kinh doanh nam 2021 Ia 1ai, HDQT & BGD cong ty
ludn lam viéc co6 tam, linh hoat, cac cudc hop HDQT déu dat ra nhitng muc tiéu & giai
quyét nhanh chéng. Vi vay, BKS chi kién nghi nhw sau:

— V& chi phi: Kiém soat tét hon nira gia vén.
~ V& tai san: cong ty can kiém soét tot cong no' phai thu, hang ton kho & dac biét xay dung
chinh sach dé cé thé chiém dung vén tt, chir khéng dé bj chiém dung von.

Trén day 13 mot s6 néi dung trong qua trinh kiém tra giam sat clia Ban Kiém soat, xin bao
cao trvoc Dai H6i Bong Cb DBéng. Rat mong dugc sw gop y chan thanh cla quy cb déng
nham gidp chdng téi thwe hién tot nhiém vy clia minh trong nién do toi.

Tran trong.
TM. BAN KIEM SOAT DTT
Trwéng Ban

TRAN TH| THANH HANG



