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BAo CAO
TONG KET HOAT DONG SXKD -COXC TAC 202I.

I/DIc di6m tinh hinh: :

-Nlm 2021dai dich Covid 19 lqibung phfutrQng khAp tro 14i o ViQt nam trong

cA ndm,cao di6m ld qui 1,2 ddu ndm,cac biQn ph6p phong toa hpn cne ei lpi,vfn
chuy6n dd ldm tC tiet hopt d0ng sxkd cdr nu6c ,{ tp HCM cdr ndm 2O2L

-D0 Thdnh nhd c6 hp tAng co sd vflt ch6t s[n c$ sua NM (Khu luu tru CN),n0n

Cty t6 chric sx 3 tpi ch6 trong thoi gian phong tba,phdng ch6ng dich an

todrn,kh6ng c6 ca tu vong ,b6nh nflng.Dd duy tri dugc 70-80% hgat dQng sxkd

nhu trudc,giir chAn dugc hQ th6ng kh6ch hdng trong nu6c vd xu6t khdu cdn hopt

dQng,giir dugc thu nhflp doi sdng CNV binh thulng trong tinh hinh kh6 khdn

cdng thing nh6t cua dinh dich.

-Anh hucrng ti0u cgc cta mta dich li chi phi phdng ch6ng dich (x6t

nghiQm,5k,chi phi an cr...)vA chi phf vAn chuy6n giao hdng (giay phep,chi phi

khdng chinh thirc . . . ) tdng dQt bi6n, k0t qui sxkd trong mira dich gAn nhu 0 c6

lgi nhupn.

II/ KOt qui 6t-t i, doanh 2i021 :

stt d/v tinh KH202l 2020

I T6ng San luong sin *u6t
SAn lugng ti6u thp

2 T6ngdoanh thu
-Doanh thu xk
-Gi6 v6n hdng b6n

3 Loi nhudn sau thu6

4 TOng sO I.O Ulq

5 Ti6n luong b/q CBNV
6 Thu nh6p b/q CBNV
7 N[ne su6t LP
III/ Cdne tic quin tri :
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HDQT Ctv duoc DHECD bAu n[m 2021 d6n na], kh6ng c6 thay d6i .g6m c6c

Danh s6ch nhu sau :

1/0 LC quang Hiep Chu tich HDQT Thdnh vi6n di6u henh.'
2/0 NguySn bdng TAm TV.HDQT Thenh vi6n dQc lQp.

3/0 Truong phir Chi6n TV.HDQ.T Thdnh vi6n dQc lflp

+/0 fOn chucrng Ducrng TV.HDQT Thenh vi€n dQc lQp

5/0 LC c6ng NghiQp PCT.HDQT - TGD diAu hdnh Cty.

2/Hoat dOng cua HDQT Cty:
I

-Dinh kj. hing qui, HDQT Cty t6 chric hgp d6nfr gi6 tinh hinh sxkd Cty;anghi
quyr5t chi dao vC c6c v6n dC li6n quan d6n sxkd Cty,cbc dC nghi cua BDH Cty.
-Cdng tfc quin tri titip tgc chi dpo,dinh hudng thgc hien theo chi6n lugc Cty giai
dopn 2016-2020 . HDQT thuong xuyOn gi6m s6t tryc ti0p hoflc gi6nti0p hoat

dQng cua BEH Cty vi chi dpo,dinh huong kip thdi, linh hopt hoat dQng sxkd

Cty theo diSn bi6n tinh hinh thyc G ciathi truong.

-EOn naycidtfrchbach tolrn bO hoat dQng gifia quin tri vd quan lf Cty :COng t6c

diOu hinh sxkd -thi trudng kh5ch hdng; hpch tohnkO toan do TGD vd BDH Cty
chu dQng quan 1y,quy6t dhh ..fOt qu6 vd hiQu quA sxkd ,quin l;i nQi b0 dd c6

thay d6i,ph5t triOn vir 6n dinh.

-Cty dd duy tri thulng xuy6n c6c ch6 dO b5o c6b dung dtr kip thdi theo qui dinh
cua UBCKNN vd SGD TPHCM,khOng Oe tfri0u s6t,vi pham.

IV/ Vii cdne tfc quin lf Ctv :

-Quin ly cty dd tpo dugc n6p ldm viQc theo c6ch quAn l;i m6i cria TGD,phdn
^rnAcong,pnan cap cho ch nhdn;tinh ggn dAu mOi quan l;i sx;t[ng cudng nh0n sU ky

thupt c6ng ngh6,bao tri,kinh doanh ;khofn tiAn luong theo SP,thucrng chuy6n
).

can theo ngay c6ng, ldm viQc online gif,m hQi hgp...dang duy tri 6n dinh vd c6
hiQu quf, tich cgc.

f

-Quan ly tei chfnh dl thu nOi ptrAn l6n (> 95%) c6ng no kh6 ddi vd dang ti6p tr,rc
thu h6i trong n[m 202LDd trich 10p dU phdng ng kh6 ddi cua 1 sO khach hang
kh6ng cdn kha ndng thu hdi,ti0n t6i ldm sach sQ s6ch cdng ng Cty.

-Quan ly nhAn sg: HAu h6t c6n bQ chu ch6t .a. fO phfln vdn gan t6t tam viQc 6n
dinh,kh6ng c6 x6o trQn .KhOi CN lao dOng trUr,ti6p sx theo bi6n dQng xd h6i, c6



biOn dQng nghi viQc-tuy6n m6i thucrng xuyOn' il** h:'lgdy 6nh huong

nhiAu OA" n"at dqng sxkd cty,do d[c tht c6ng dghQ sx cua Cty' 
r

-HQ th6ng kh6ch hdrg sau dpi dich dugc 
JiC-p 

tuc {uy {i v}r mo rong t[ng b tdt cit

c6c nh6m san phAm,dic biqt ld duy tri gitr O"qtlnh6m hang xuAt khdu thf truong

M!.C6ng su6t huy dQng thiet bi sx het g thSng binh quan tt' gOX c6ng su6t thi6t

tE NM.

V/Cic hoat ddnq-96ne tic khfc :

- Ea mua thcm 0i[6y Ep nhga vd ho6n doi 1 miry 6p ltrn hy 2 may 6p nho'SC

b6 sung 01 maythOi .fruipet, nhim tdng .y*q Plg lgcsx c6c' sp 6p nh6'chai

pet. Dd ctrc tao dua vlro sx nhieu khu6n-mdr, -]i san xuat SP xuat kh5u,c6c chi

ti6t sp,c6c chai 19 pet theo y6u cau kh6ch herrg.l

2/ DAu tu ha tAng kY thu0t-: 
,

-Datiop tpc cai titinxap xep lpi cia2xudng sxth93 tilu chl sx s4ch'vQ sinh an

r;;;;" pt a*,,ic" .n anlia* dfih vS-ATLD d/v SP xu6t khau,theo 55'

-Dd ndng c6p muc chuyen nghiQp,tg dqlg h6a trong qu1 trilh c6ng nghg sx ph6i

chai ,khay Pet xuAt khdu d6p ung you cflu ddi h6i cua kh6ch hdng'

TM.HQI DONG QUAN TRI
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.fr"V$" iogi"ti" tdng cao,thi6u cont hdng *u6t kh6u,gi6 xdng d6u tlng vlr cdn

;# ,t6, Ipc tdng( 2o-t00%) lim c6c chi phi t*kd tdngcao,g6y ra nguy co ti6u

cgc kh6 lulng d6n hoat d6ng sxkd cua Cty trong nlm 2022.

-ia" .rO. .r,[n ffanh tre" tfr. gi6i dd v]r dang {i6" bi0n kho lucrng ,cq thd gdy ta

giindoir, ,rgu6n cung dAu th6g dy gi6ndo?n.n$upn cung ph6 phAm 01u t1

nguy6n liQu nhu a c1clopi ,anh h*orrg tryc ti6p dcn nganh gia c6ng cno uien

H HTIONG KE HOACH SXKD XAM 2022

-Saudaid1ch",donhiAubi6ndOngth0nth6gioi,gi5
nguyen phu liQu liQu nhua chinh khap khSu $au,1eo ddtlngcao ,chi phi vfn

nhga VN vd toDrn th6 gioi.

-Sau dai dich ,D6 Thdnh g6. th6m t s6 khach hdnh -don hdng trong nu6c,duy tri

dugc kh6ch hing xuAt khdu cho M!,c6 1i0n k6t su dUng dugc nhi6u ngu6n

nguy6n liQu sx trong nu6c ,gihmbot 6p lgc nhpp kh6u'

-DHDCD 2021dd th6ng ntrAt vd dAu cu giu nguyen HDQT vd BKS cua nhiQm

kj tru6c,tpo thudn loi trong quin tti,gi6m s6t,ki0m tra chc m{t hopt dQng Cty

bUu vdo c6c dflc di6m tintr trintr tr0n,HDQT Cty dO ra dinh hucrng co bin ld
lr

duy tn,glu on oinh sxkd trong n[m 2022. Cu t\6 nhu sau :

lLl Circ chi ti0u kC hqach dinh h

C5c chi ti0u tinh KH 2021o,
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SAn lugng SP

Doanh thu sx-tt
*Doanh thu XK

Lgi nhupn sau th6
*Gi6 v6n hdng b6n

Thu nhQp blql LD
T0ng s0 LD

C6ng suAt huy dQng thibi sx
*Ndng suAt lao dQng trdlLD

Ti6n lucrng blqlLE trd
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C5c chi ti6u tr€n mang tfnh dinh hu6ng vi ndm 2022 c6 nhi6u y6u tO Uat einn cO

thO thay OOi tang gi6m trong di0u kiQn thuQn lgi ho{c kh6 kh[n thyc tti trong
nim.

-Trong ndm 2022,Cty ph6n d6u sxkd co 15i vd chia c6 tric t:tr 7- 8 % lYDL,v6i
hinh thirc thich hqp. ,

III/ COns tic qufrn tri Cty:
-V6i tinh hinh sxkd dg ki€n cq nhi6u thay d6i,c6 nhi6u yOu td kh6ng thupn lgi
c5 th0 x6y ra.C6ng t6c quan tri cua HDQT cAn @p trung chi dpo,gi6m s6t trgng
t6m sau :

1/ Thuong xuy6n theo ddi,cflp nhQt diSn bi0n titlh hinh trong vd ngoii nudc, Hnh
. dao s6u s5t ,kip thdi hd trgthdo go kh6 kh[n trong di6u hdnh sxkd cta Ban di6u

hdnh Cty,tranh thir thdi co vlr hpn ch6 th6p nhatlrfii ro xdy ra.

2l Chi dpo quy6t 1i9t chu truon g,giitiph6p chu dpo ndm 20221a DOI MOI
Phuong thric qu6n ly sx nQi bQ,Phucrng thric kinh doanh thi trudng ,d6 thich ring
nhanh,vtng vdng do nhi6u y6u t6 Uat Ointr kh6 lucrng c6 thO xdy rabdtkli luc

i niro cv trong nu6c vd ngodi nu6c' 
3 I Chi d?o vd s6u s6t v6i tpp th6 CNVC, dQng vi6n kip thoi,tao sy d6ng thupn
cao vd nhQn thirc vd hdnh dQng trong sx-c6ng tdcphdp nhQn thpc td vd quy0t tem
vugt kh6 dC d6i mdi vd t6n t4i-ph6ttri0n trong n[m 2022.
4l Chid4o Phuong 6n,k6 hopch d6i mdi c6ng nlfrg-tt i0t Ui sx,kiQn todrn vd n6ng

A , . aA a , a , a , ,

cdp mric tg dQng h6a,robot h6a trong.c6c c6ng dopn trudc,trong vlr sau sx,ciri
thiQn d6ng kO ndng su6t thiOt bf-lao dQng,phir hqp v6i sx C6ng nghiQp 4.0.

\

-D€ c6ng t6c di6u hdnh -quin ly sxkd trong nlm 2021c6 ktSt qui ,hodn thenh k6
ho4ch dd ra,Ban diOu hdnh Cty thgc hiQn c6c ndi dung trgng tdm nhu sau: :

1/Duy tri,giu vffng vi quy6t liQt mo rQng thi trudng ti6u thg ,hQ th6ng kh6ch
hhng dang c6, TSng culng ch[m s6c ,d6i mdi c6ch lim th! tru]ng,d5p ring kip

, thdi c6c nhu cAu m6i cua thi truong trong nu6c vd xu6t kh6u. X5c dlnh ld thi
trulng ti6u thp ld quy6t dlnh tdt cilktlt qu6 muc ti6u sxkd trong ndm.

2l L$p kC hoach kinh doanh chu dQng, tiOp cpn [h6ch hdng ti6m nSng trong'vDr

ngodi nu6c c6 nhu cAu, phir hqp vdi khi n6ng,.brg nghg sx Cty dang c6 ho{c
cAn thi0t phni dAu tu c6ng ngh0-thi6t Ui moi d0 d6p ring.



3l L;11OO an dAu tu c6ng nghg sx c5c SP m6i theo hucrng tryc ti6p *u6t khSu vd

pfru.iu xuft khSu,cAn OAi ii trgng hqp ly hdng ti0u thq trong nu6c vd xu6t kh6u
-LApk6 

hoach doi m6i thi6t bi hign dpi,c6 tinh trq d0ng h6a-ndng sual sx cao

,thiy the dan chc thi€tbi cfi hiqn c6,ndng suat th6p ho6c ddluc hOu vO c6ng nghe

song song chu dQng nAng c6p tg dQng h6a sx c5c cdng dopn sx tht c6ng cdn lpi

theo NQ cua HDQT trong n[m.

4l Duy tri truyen th6ng cua Cty ld ludn quan t6m ch[m s6c ddi tOlS vflt chAt,tinh

thAn CNVC,;6 che AOliOn luong,thuong tuong ximg v6i ndng su6t lao dQng cua

CNVC ;Edi ngQ thich d6ng eOi vOi c6c bO que4 ly c6c c6p; TO chric dOng vi0n

khai th6c sU tU tin,chtr dQng,sSng tAo cua CNVC trong c6ng viQc sxkd.ThUc hiQn

cdng khai .c6ng bing,minh bpch c5c ch6 d0 d/v ngudi LD trong Cty.l .

Hqi DOng Quan Tri Cty tr6n trgng kinh trinh DHDCD xem xdt vir cho ;i ki6n .

HQi DOng Quin Trf Cty.


